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INTRODUCTION 

Past, Present and Future 
 

Long has it been the role of the 

asbestos analyst to check and sign off 
the work of asbestos contractors.  

With this the industry has been 
through many HSE guidance 

changes over the years.  MDHS 39/4 
Asbestos fibres in air was a staple for 

many years in the analysts toolbox.   
 

This was replaced with HSG248 
Asbestos: The Analysts’ Guide in 

2005 and this has now been replaced 
with the second edition published in 

2021.   
 

The second edition was published 
with a lead in grace period for 

analytical firms to ensure they 
comply with the changes. 

 
In this short paper we highlight some 

of the effects that this new edition 
will have on you and your planned 

works.  
 

“Inevitably clearances will 
take longer” 
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VISUAL INSPECTIONS TIMES 

 
 

Visual inspections have always been a 
painstaking process.   

 

The analyst is required to inspect all 
elements of the asbestos enclosure to ensure 

it is free from all dust and debris! 
 

The analyst is required to inspect all elements of 
the asbestos enclosure which include former 

asbestos locations, all surrounding areas, ceilings, 
walls, floors, all enclosure sheeting, all equipment 

within the enclosure – essentially every nook and 
cranny of the asbestos working area. 
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In the old guidance document, a 

small paragraph mentioned that 
depending on the size and 

complexity of enclosure a visual 
inspection can take anywhere from 

10 – 15 minutes up to several days. 
 

In the second edition however, HSE 
have gone to greater lengths to 
explain what is expected and the 

timescales that should be 
anticipated. 

 

The new guide states that “A 
thorough visual search of all areas of 
the enclosure is required to be confident 
that the work area is clean and free 
from asbestos debris and fine settled 
dust.” 
 
The HSE have included a table that 
provides an insight into what 

should be anticipated for timescales 

across various types of asbestos 

works and varying sizes of 
enclosures. 

 
Now this isn’t by any means a 

guaranteed timeframe, any number 
of things could adversely affect the 

length of a visual inspection but 
this is a good place to start as a 

guide for analysts, contractors and 
clients. 

 
You see that proper planning often 

goes into an asbestos project but 

unless you are having the process 

project managed the four stage  

“the four stage clearance has 
been overlooked” 

 
clearance has been overlooked and 

yet is arguably the most important 
part of the entire project. 

 
Before now contractors and clients 

have been guilty of simply tacking 
a miniscule amount of time on at 

the end of the contractor’s program 
to allow for a clearance.  

 
In reality this has never been good 

enough and this has led to 
problems within the industry. 

 
The full weight of the project time 

pressure was often placed solely on 

the shoulders of the lone analyst 

that was there to check the work 
off. 

 
Analysts would feel the pressure to 

pass off the enclosure to meet the 
inadequate timescales imposed.  
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Table A5.4 from HSG 248 Asbestos: The Analysts’ Guide (second edition) 

2021 
 

 
 

A greater emphasis has now been placed on the actual planning for correct 

times of four stage clearances.  These must be considered and allowed for 

in project timeframes.  Allowances must also be made in programs for 
failures because with the best will in the world asbestos enclosures do and 

will fail.  
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TIME STAMPING IS HERE 
 

 
HSE consider visual inspections the most 

significant part of the clearance procedure.  To 
add weight to this and to counter problems of 

time pressures being exerted onto the analyst the 
HSE have now included that the “analyst should 
provide visual confirmation through suitable 
proportionate and identifiable photographic evidence”.  
 

This has led UKAS accredited organisation’s now 

having to time and date stamp photographs 

within the certificate for reoccupation.  
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The old saying is that Time waits 

for no one. 
 

This is certainly true when time 

and date stamping is now at play.  
Elements of the four-stage 

clearance cannot be hurried along 
because the documented evidence 

will show that corners have been 

cut and that essentially the analyst 

has rushed. 
 

This will be seen as a thorn in the 
side for many contractors and 

clients that wish to carry on as they 
have with a rushed clearance 

shoehorned in at the end of a 
project. 

 
However, I’ll have you consider 

that in the greater good of asbestos 
removal this is in fact only a good 
thing in the long run. 

 

Contractors have always been 

required to check their work before 
handing it over to the analyst to 

complete the clearance but in 
reality, this rarely happened and 

when it did the contractors 
wouldn’t inspect the enclosure to 

the same standard that the analysts 
do. 

 
The new guidance document states 

that “The licensed contractor should 

complete the handover document 
(including the signed declaration) to 
confirm the satisfactory completion of 
this process” 
 

“it’s time to sign on the dotted 
line” 

 

So, it’s time to sign on the dotted 
line that the asbestos contractor is 

entirely happy with the works that 
have been completed. 

 
This along with time and date 

stamping on photographs will 
quickly sort the good contractors 

from the bad because no one can 
argue with a photograph of dust 

and debris that simply shouldn’t be 
there when the analyst enters the 

enclosure. 
 

Equally this places onus on the 
analyst to undertake the clearance 

procedures.  In the past there have 
been stories of analysts not 

necessarily doing everything as 
they should. 

 

Now however there is no way to 

cheat the system.  
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Main points to take on board: 
 
1. Planning must be better 
As a client you must ensure that 

you allow enough time in the 
program for a proper and suitable 

asbestos clearance. 
 

Leaving this as an afterthought to 
the bulk of the works cannot 

continue. 
 
2. Contractors must be specific 
Asbestos contractors should 
include the details of time and date 

for the clearance. 
 

Simply stating that the clearance 
will be on the last day of the project 

is not good enough because usually 
time slips in duration mean that the 

clearance that should be booked for 
10am is actually started at 3pm 

which doesn’t allow for enough 

time in a normal working day. 
 
3. Supervisors must check 
The asbestos supervisor needs to 

genuinely check the enclosure 
before calling in the analyst. 

 
They need to undertake a pre 

clearance check with tools and 
equipment such as a screwdriver 

and a torch. 
 
 
 

A torch is a simple device that 

highlights so much during the 
analysts inspection. 

 
4. Time Stamping 
Analysts must provide time and 

date stamped evidence of each 
stage of the clearance procedure. 

 
No longer can elements be 

shortened on paper to make it fit 
the actual day’s proceedings. 

 
5. Project Delays 
 
With all of these items written into 
guidance they are now being 

checked by the HSE in licence 
renewals and during site visits, 

equally on the analytical side these 
are being checked by UKAS and by 

quality audits. 
 

“inevitably clearances will 
take longer” 

 
6. Final Thoughts 
There is no getting around the fact 

that inevitably clearances will take 
longer. 

 

Projects will overrun unless you 

take these points on board and 
make appropriate allowances 

moving forwards. 
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How long does a small enclosure take? 
 

Here we have broken down a very basic four stage clearance for removal of 
an asbestos insulating board infill above a door with the analyst arriving at 

1 pm and treated it as if everything is perfect and runs like clockwork: 
 

 
 

Stage and Element Timescale Time 

Analyst arrival on site and sign into site 1 minute 1300 

Analyst completes plan of work and risk assessments for their 
work 

4 minutes 1304 

Confirm with contractor the enclosure has vented following 
removal works 

May need to be left to vent for 
longer before visual 

Receive contractor handover form 1 minute 1305 

Stage 1   

Stage 1 – review and check contractor’s plan of work 5 minutes 1310 

Stage 1 – check that work area, NPU and DCU are intact and 
operating 

2 minutes 1312 

Stage 1 – check skip, waste route, transit route, DCU and enclosure 
/ work area are free from asbestos waste 

3 minutes 1315 

Stage 1 photos of all areas 1 minute 1316 

Complete stage 1 paperwork on tablet 2 minutes 1318 

Analyst to set up microscope to 5th band 6 minutes 1324 

Set up filter cowls and pumps and place outside enclosure 5 minutes 1329 

Analyst to change in DCU and transit to enclosure 4 minutes 1333 

Stage 2   

Stage 2 – thorough visual inspection of airlock, baglock and 

enclosure.  Has asbestos been removed fully are all surfaces free 
from debris and fine settled dust 

15 minutes 1348 

Stage 2 photos of all areas 1 minute 1349 

Complete stage 2 paperwork on tablet 2 minutes 1351 
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Stage 3   

Stage 3 – Analyst to put on clearance air tests and carry out 

disturbance (1.5 min disturbance) 

5 minutes 1356 

Stage 3 photos of air test 1 minute 1357 

Complete stage 3 paperwork on tablet 2 minutes 1359 

Analyst to transit through DCU and change 

(If gross contamination, full shower would be required) 

4 minutes 1403 

Wait for air tests to pull 480 litres 30 minutes 

total 

1426 

Analyst to change in DCU and transit to enclosure to collect air 
tests 

3 minutes included above 

Analyst to return through DCU, change and return to lab and 
mount slide 

6 minutes 1432 

Wait for slides to set before counting 15 minutes 1447 

Analyst to count slide 15 minutes 1502 

Area passes, contractor informed and removes enclosure materials 
and analyst places reassurance air test out 

28 minutes 1530 

Analyst to change before and after and undertakes DCU visual and 
undertake air test with disturbance 

12 minutes 1542 

Stage 4   

Stage 4 – check former work area, surrounding areas and transit 
routes free from dust and debris 

4 minutes 1546 

Collect reassurance air test 30 mins run 
time 

1600 

Analyst to return to lab and mount slide 2 minutes 1602 

Analyst to change before and after collecting DCU clearance air test 30 mins run 

time 

1612 

Analyst returns to lab to mount DCU slide 2 minute 1614 

Wait for reassurance slide to set before counting 15 minutes 

wait 

1617 

Wait for DCU slide to set before counting 15 minutes 

wait 

1629 

Count reassurance slide 15 minutes 1632 

Count DCU slide 15 minutes 1644 

Stage 4 photos of completed area 1 minute 1645 

Complete paperwork, signatures, photographs, QC checks 14 minutes 1659 

Analyst sends paperwork to client and contractor 3 minutes 1702 

Analyst leaves site and sign out of site 1 minute 1703 

 4 hours and 3 
minutes 

REMEMBER: This example isn’t reality!  This is based on everything being 100 percent present and correct.  
No fine cleaning required from the asbestos contractor and 30-minute air tests – the standard is 48 – 60 
minutes per air test.  If there is one small slip from any of these elements and the clearance cannot be 
completed in normal working hours.  If the contractor requires 20 minutes further cleaning, the analyst will 
require another 15 for the visual inspection.  If an air test fails, the same amount of time again will need to 
be tacked on.  There is no margin for error in this example. 
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Based on the above it is obviously 

clear that half day clearances are 

difficult to undertake.  The above 

example is recorded as 100% 
clockwork.  Zero tolerance has been 

allowed for any delays whatsoever. 
 

Quite quickly in the real world it is 
easy to see why asbestos clearances 

take time to complete and why 
these times will in fact get longer. 

 
In the example above no additional 

cleaning was required from the 
contractor, everything was perfect, 

and the analyst would not have 
been hanging around with a 

minute to spare.   
 

Rarely do enclosure’s pass 
without additional input from 

the asbestos removal 
contractors 

 

Rarely do enclosure’s pass without 
additional input from the asbestos 

removal contractors and rarely is 
everything perfect.   

 

Also, all of the air tests used in the 

example show were 16 litre pumps 
so that 480 litres of air could be 

collected in 30 minutes which is the 
shortest possible timeframe.   

 
Again, in reality not many 

businesses use 16 litre pumps and 
in fact will take between 48 minutes  

 
and 60 minutes per test to collect 

the sample – by adding one of these 

factors alone again amplifies the 

issues faced by analysts when 
presented with “a quick clearance”. 

 

CONCLUSIONS 
 

 Projects must be planned 
better 

 

 Contractors must be specific 
on enclosure handover times 
 

 Supervisors must check the 
work 
 

 Analyst’s must be given 
enough time to complete 
their work 
 

 Project delays must be a 
consideration in 
programming 
 

At Acorn we understand the 
importance of all of this and that 

is why we offer our asbestos 
project management service. 

 
Project management can help to 

overcome these issues.  If you 
would like information or to 

speak more about asbestos project 
management then contact Sian 
Stone today on 01604 648 928 

www.acorn-as.com 
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